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The District is interested in recommendations on how to implement best practices to ensure project 

success, knowledge transfer and positive system acceptance, while keeping project costs at reasonable 

levels. 

 

To control the cost of the system, the District will make every reasonable attempt to use the software as 

proposed without modification. However, the proposal must also contain an estimated configuration 

and/or modification cost based on experience with other customers to effectively achieve the necessary 

District requirements, including rates and timeframes for development work as well as articulation of 

support and maintenance impacts. The requirements contained in this RFP represent the District’s vision 

of how substitute placement will work. As such, we realize that the requirements may exceed the offerings 

currently available in the marketplace. For this reason proposals will be evaluated in their entirety with 

attention to immediate functionality as well as flexibility to accommodate changing requirements and 

technology. 
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SCUSD currently utilizes SubFinder, an automated "sub-calling" system that allows the school district to 

log teacher absences and schedule substitute teachers.  Since SubFinder has been purchased by Frontline 
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firm which is identified as the lead or prime. All other firms shall be considered as subcontractors through 

the lead/prime firm. The submission must be for all components of the RFP. In the event a proposal 

contains only a portion of the requirements, the submission will be deemed non-responsive. 

 

Requests for Information 

 

Questions related to this RFP should be submitted in writing to kimt@scusd.edu no later than Friday, 

August 28, 2015.  Specify “RFP for Integrated Substitute Management Software” in the subject line.  

Responses to all questions received will be posted on the District website, www.scusd.edu, Contracts 

Office page. 

 

All contact regarding this Request for Proposals during the submittal preparation and evaluation period 

must be done in writing through the Sacramento City Unified School District Contracts Office. 

 

In the event a firm has contact with any official, employee or representative of the District in any manner 

contrary to the above requirements, said firm may be disqualified from further consideration.  

 

Submission Format 

 

The proposal must, at minimum, address all mandatory and desired services, equipment, material, etc. 

Responses will fully describe how the services will be performed and any other information helpful in the 

decision making process. 

 

III. SCOPE OF SERVICES 

 

The District is seeking comprehensive Integrated Substitute Management Software that can meet its 

current and future information system needs and service requirements.   

 

Set-up, maintenance, and reporting are required for each functional area. Live data from all functional 

areas should be available to anyone authorized access by the District. The following is a detailed scope by 

each functional area: 

 

1)   General Features 
 

The proposed software must be an established, robust substitute management application which is 

currently used by many in the K-12 marketplace for managing the complex tasks of absence tracking, 

substitute scheduling, booking, and compensation such as those described in this RFP. 
 

a. System is browser-based and web-hosted.  System must be securely accessible via any 

reasonably current standard web browser (Chrome, Firefox, Safari, and Internet Explorer).  

Also accessible via telephone and/or smart phone app.

http://www.scusd.edu/
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d. Teachers can optionally identify substitutes they prefer and optionally exclude substitutes from 

being selected for their classroom. 

 

e. Building
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d. System must provide a detailed audit trail. 

 

e. Retain and maintain multi-year historical data including: 

i. Substitute assignments 

ii. Absent employee reason for absence 

iii. Record of substitutes response to job offers 

 

5) System Reliability/Integrity/Security Features 
 

a. System must have adequate backup procedures to safeguard against system malfunction such 

as: 

i. Use of virtualization technologies to provide failover in the event of a hardware 

malfunction 

ii. Multiple operational sites to mirror primary site with failover in the event the primary 

site in non-functional 

iii. Backup power that can support the system continuously for a minimum of seven 

consecutive days 

iv. Redundant network and telephone access 

 

b. System administrators shall have the ability to create and maintain a custom security profile to 

govern access to various components of the system. 

 

c. Secure access via the Internet will be only using 128-bit SSL and Active Directory 

authentication. 

 

d. Telephone and/or smart phone access will require a secure PIN. 

 

e. If a hosted SaaS solution, Proposer must demonstrate ability to conform to all security, privacy 

and regulatory requirements governing K-12 data.  

6) User Interface 
 

a. User interface should be extremely simple requiring minimal, if any, end-user training. 

 

b. All available jobs will be posted simultaneously on the web and the telephone for substitutes to 

access and accept as long as they meet the qualifications of the job offered.  e.g. The system 

shall provide simultaneous access to individual job postings via telephone and the internet.  

For example, if the system is making outbound calls to find a substitute to fill a job, another 

substitute should be able to see and accept the same job on-line during the automated 

outbound calling process as along as the job has not been already accepted. 

 

c. Substitutes must have the ability to actively seek jobs as well as receive calls for jobs. 

 

d. The substitute must be allowed to accept or reject the job.  If the job is rejected the substitute 

must indicate why. 

 

e. Provide the teacher a means by which to leave notes, a lesson plan, and other materials such as 

pdfs, PowerPoint documents or information for the substitute. 
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f. Provide a means by which a substitute can specify date and/or time ranges when they will not 

be available for a job. 

 

g. Provide a means by which to post general purpose notifications or announcements. 

 

7) Customer Support/Training/Updates 
 

a. For SaaS solutions, systems updates (hardware and software) are the responsibility of the firm 

and must be scheduled and deployed in a manner consistent with best practices. 

 

b. System updates, patches, enhancements and bug fixes are to be scheduled, tested, validated and 

communicated in a timely and transparent manner consistent with industry standard best 

practices. 

 

c. Training and/or training resources are to be provided for each group involved with the system 

(school administrators, substitutes, teachers, staff, system administrators). 

 

d. Training materials such as 24x7 access to online training resources—video vignettes, pre-

recorded webinars, documentation, FAQs, etc. are expected. 

 

e. Emergency support for system down, report malfunctions etc., is required. 

 

f. Telephone support 

 

g. Online training 

 

h. Annually, at a minimum, on-site meetings to plan for upcoming features, etc. 

 

i. Live tech support in addition to telephone and email support. 

 

8) Project Implementation Plan and Post Go-Live Support 
 

a. Project plan must be presented 

 

b. Implementation planning must be conducted with District staff and/or consulting team 

 

c. Detailed documentation for integration with ESCAPE and then with Workday 

 

d. Dedicated support staff assigned to SCUSD 

 

e. Detailed training and training documentation 

 

f. Direct support during post implementation – 3 months, 6 months, 12 months after user 

acceptance 
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g. Knowing concealment of any deficiency in the performance of a prior contract. 

h. Falsification of information or submission of deceptive or fraudulent statements in connection 

with a contract. 

i. Willful disregard for applicable rules, laws or regulations. 

 

4) Technical Competence 
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c. Describe the facility to make use of data in the archival repository. 

 

9) Documentation: Describe availability of the following documentation: 

a. User reference manuals, installation manuals, system administrator manuals, training materials 

(guides, handouts, quick reference materials) 

b. Installation manual 

c. Systems Administrators manuals 

d. Training materials (guides, handouts, quick reference materials). 

 

10) Explain how changes, updates, or upgrades to the proposed system are made available. 

 

11) Describe the techniques used in the development of the proposed system that makes 

 problems/bugs easier to locate and fix. 

 

12) Recoverability 
 

a. Describe the recovery features that are built into the system. 

b. For a vendor-hosted system, describe the backup and restore procedures and frequency that 

are included in the proposal. 

c. Describe the techniques used to ensure the integrity and recoverability of the database 

following a software or hardware failure.  

 

13) Security 
 

a. Describe the features of the system that are designed to prevent unauthorized or inadvertent 

access to data, programs or screens. Include any other security features. 

b. Describe your systems’ methods of authentication for transactions that require approval. 

c. Describe your systems auditability and the method of tracking transactions and changes to 

data. 

 

14) 
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17) Management Software 
 

a. 
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c. What are the hardware and software requirements? 

 

23) 
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training as needed; as well as continuous training offerings by the Proposer, or other recommendations. 

Proposers are encouraged to expand on the types of trainings available for their recommended system. 

1) Describe the training strategy normally provided to new clients. Include what subject area and the 

 duration of each training session. Describe how the training will be delivered, i.e. classroom, 

 webinar, etc. Identify the preferred number of attendees typically in each target audience. What is 

 the maximum number of users that can be trained in one session? What additional training is 

 available? What additional training do you recommend above that normally provided? 
 

L. Configuration and Equipment Recommendation 
 

Based on District’s configuration, identify the equipment required to support the proposed system, if any. 

The firm may present a price for providing the necessary equipment to effectively operate the 

recommended software system. However, the main purpose of the RFP is for the business system 

software and not necessarily the equipment.  

1) Specify the type and number of web servers, application servers, database servers, printers, storage 

 devices, firewalls, etc. 

 

2) List the peripheral devices that enhance the system, i.e. scanners, communication devices, 

 electronic card readers, digital photos, bar code readers, OCR readers, etc. 

 

3) Delineate devices that must be acquired as part of the proposed system and those devices that can 

 be purchased separately through other vendors. 

 

4) Provide a list of all configuration options for operating the proposed application software. This 

 configuration list must include all operating, network and database systems. Additionally, the 

 firm will provide a recommendation as to the optimum configuration with their software. 

 

5) Hosted system – Provide a configuration and pricing option for an exclusively vendor-hosted 

 environment and/or a co-hosted environment with aspects of the system hosted by the Proposer 

 and partially by District. The hosted and co-hosted configurations must specify the hardware, 

 operation and database management systems, network platform, and connectivity, including the 

 costs to have systems hosted by the Proposer
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• Responsiveness to the proposal specifications and detailed submittal requirements. Proposals found to 

be incomplete may be rejected as non-


