




CGCS/032723 
 

amount invoiced shall be at a rate of $1,000 per day or at a rate of $150 per hour – 
whichever is less.  
 

· Subject Matter Experts: Service from Consultants who are Subject Matter Experts 
may be provided if needed at $1,000 per full day of service or at a rate of $150 per 
hour—whichever is less.  This amount shall be invoiced after delivery of their services.   

 
Waiver of Additional Fe es 

Notwithstanding the language above, the Council agrees to waive Additional Leadership 
Training and all Coaching Support fees in the event District:  

· Develops a “Board Implementation Timeline” identifying measurable, objective and 
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Exhibit A (SAMPLE) 
Board Implementation Timeline  

 
Overview  
The Sacramento City Unified School District Board has identified the following objectives it 
wants to pursue to increase its focus on improving student outcomes. 
 
1. Identify, clarify, and monitor progress regarding the community’s vision and values 
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