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               SACRAMENTO CITY UNIFIED SCHOOL DISTRICT  
        BOARD OF EDUCATION  

  
Agenda Item 9.4 

 
Meeting Date :  June 20, 2019   
 
 
Subject :  Adopt  Proposed Fiscal Year 2019 -20 Budget for All Funds  and 

Education Protection Account  
 

 Information Item Only 
 Approval on Consent Agenda 
 Conference (for discussion only) 
 Conference/First Reading (Action Anticipated:              )  
 Conference/Action 
 Action 
 Public Hearing 

 
 

Division :  Business Services 
 
 
Recommendation :  Adopt the proposed 2019-20 Budget for all funds presented as a 
Public Hearing Item at the June 6, 2019 Board Meeting.  
 
 
Background/Rationale :  At the June 6, 2018 Board meeting, a public hearing was 
conducted on the proposed 2019-20 budget for all funds. Administration is now 
requesting action to adopt the proposed budget. As indicated at the prior Board 
meeting, by June 30th of each year, the school district must adopt a budget for all funds 
for the ensuing fiscal year.  Prior to adoption of the budget, the Board must conduct a 
public hearing.  This is in accordance with state prescribed procedures for single budget 
adoption, which require that the budget be adopted and submitted to the County Office 
of Education on state required forms by June 30th.  The 2019-20 Budget establishes 
expenditure authority for the district to conduct business for the next fiscal year.  
 
The proposed 2019-20 budget is based on the May Budget Revision that was presented 
by the Governor on May 9, 2019 and incorporates recommendations from the 
Sacramento County Office of Education. While the Governor’s May Budget Revision is 
a very significant event in the process, the final impact to the District will not be known 
until the State budget is signed. School districts have 45 days after the final State 
budget is signed to amend and resubmit their budget. The proposed 2019-20 budget 
takes into consideration the priorities from stakeholders as discussed at the LCAP 
presentations, some of Superintendent Initiatives and budget committee meetings. 
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Board of Education Executive Summary  
Business Services 
Adopt Proposed Fiscal Year 2019-2020 Budget for All Funds and Education  
Protection Account       
June 20, 2019 

 
 
 
 

 
 
Summary Recommendation 
 
On the following page is a multi-year plan that maintains a 4% reserve level for all years and 
eliminates deficit spending. The Board should consider adopting a reserve policy that outlines 
required reserve levels for both stable and unstable economic times.  
 
 

Projected 
2018/19

Proposed 
2019/20

Projected 
2020/21

Projected 
2021/22

Ongoing  Funds
Revenues $415.75 $427.99 $436.28 $445.01
-Contributions $82.30 $98.14 $105.46 $112.77
- Expenses, Sources/Uses $346.71 $342.20 $349.81 $356.21
- Supplemental/Concentration Expanded Progra $0.00 $2.06 $1.59
Ongoing Net Change in Fund Balance ($13.26) ($12.35) ($21.05) ($25.56)
One-Time Funds
Revenues   $7.10 $0.00 $0.00 $0.00
- One-Time Expenses $0.00 $0.00 $6.00 $4.00
One Time Net Change in Fund Balance $7.10 $0.00 -$6.00 -$4.00
Total Unrestricted General Fund:
Beginning Balance $60.28 $54.11 $41.76 $14.71
Ending Balance $54.11 $41.76 $14.71 -$14.85

Component of the Ending Balance
Cash, Inventory, Prepaid Assets $0.55 $0.55 $0.55 $0.55

Designated Funds $6.00 $6.00 $0.00 $0.00
Reserve for One-Time Expenses and Carryover $0.00 $0.00 $0.00 $0.00

Net Unrestricted General Fund Balance $47.57 $35.22 $14.17 -$15.40

Required Ongoing Reductions
Change in Reserve ($12.36) ($12.35) ($21.05) ($29.56)
Reserve level 8.54% 6.44% 2.48% -2.63%

SACS Summary Unrestricted General Fund 2018/19-2021/2022
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Any reductions made earlier than this timeframe significantly reduces the amount of adjustments 
that would be needed.  
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Description Amount

BEGINNING BALANCE $0
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Utilities – The multi-year projections include increases of $540,000 in 2020-2021 and $578,000 
in 2021-2022 based on historical usage and notification of percentage increases.  
 
Indirect Rate for 2020-2021 and 2021-2022 - The 2017-2018 Unaudited Actual Financial Report 
projected the 2019-2020 indirect rate at 4.50%. The multi-year projection assumes this rate 
through 2020-2021.  
 
Contributions/Transfers Out for 2020-2021 and 2021-2022 - The multi-year 
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