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Agenda Item 9.1 
 

 
Meeting Date:  March 21, 2019 
 
 
Subject:  Fiscal Recovery Plan Update 
 

 Information Item Only 
 Approval on Consent Agenda 
 Conference (for discussion only) 
 Conference/First Reading (Action Anticipated: ______________)  
 Conference/Action 
 Action 
 Public Hearing 

 
 

Division:  Business Services 
 
 
Recommendation:  Approve the Fiscal Recovery Plan Update with the proposed budget 
solutions presented at the March 21, 2019 Board Meeting.  
 
 
Background/Rationale:  The District has a significant budget deficit that is expected to 
grow in future years if corrective action is not taken. Due to budgetary concerns, the District 
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I. Overview/History: 
Student Centered Fiscal Recovery Plan 
The Sacramento City Unified School District (“District”) has a significant budget deficit that is expected to 
grow in future 
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In addition to reduction of positions at the District office and administrator level, the District’s team has 
been working to make staffing adjustments that are consistent with student enrollment numbers.  To this 
end, the Budget Office, Human Resource Services, and department leads and school site administrators 
have examined staffing in light of the latest enrollment projections that show a significant decline in 
student enrollment for next year.  This process requires the District to identify those positions that are 
impacted by declining student enrollment for the 2019-20 school year and has eliminated those positions 
through the layoff process.   
 
Finally, the District has been required to contribute significant general unrestricted funds to support the 
Child Development Program over the years.  Moreover, this program has had ongoing issues with 
regulatory compliance. Therefore, the District will be reducing its Child Development Program beginning 
with the 2019-20 fiscal year in order to focus on its core mission of serving TK-12 grade students.  
Unfortunately, this will require the elimination of positions in the program as needed based on these 
reduced services. 

 
Reductions in Expenditures 
On December 
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status of the district for the period ending October 31st. All reports required shall be in a format 
or on forms prescribed by the Superintendent of Public Instruction. 

�x Education Code section 42131 requires the Board of Education to certify, in writing, whether 
the district is able to meet its financial obligations for the remainder of the fiscal year and, 
based on current forecasts, for the subsequent two fiscal years. Certifications shall be based on 
the Board’s assessment of the district budget. Certifications shall be classified as positive,  
qualified or negative. This education code section also outlines the role of the County Office of 
Education. 

�x Education Code section 42131 (3)(e) directs districts to provide additional reports to the County 
Office of Education as of June 1st,  i f  a Qualified or Negative Certification is reported as of the 
Second Interim Report. 
 

III. Budget: 
The Board must take action on all necessary budget adjustments for 2019-20 



Sacramento City Unified School District – Student Centered Fiscal Recovery Plan 
Proposed Budget Solutions 

Current General Fund Expenditures/ 
Revenues 

Projected 2019-20 
General Fund Savings 
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