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The summ ar y b elow refl ect s count l es s hou rs of st aff coll aborat i on ident i f yi ng possi bl e reduct i ons t o the 
budget.  While none o f th ese item s ar e desi r ed, the re is re co gni t i on that diffi cul t deci s i ons must be made.  

The component s of thes e summ ar y item s will be present ed at the board me e t i ng.  
 
 
 
 
 

Item Potential Cost Savings
APs, Social Workers, Counselors O ver Ratio  (A) 1,749,000     
Central Depts - PD, Staff, Supplies 2,253,000     
Programs/Sites Staff O ver Formula 9,633,000     
Dual Immersion, UGF portion 25,000          

Staff Recommendations 13,660,000   
S pecial Programs - To Discuss (B) 4,941,000     

List of Potential Reductions 18,601,000   

(A)  N ote that counselors and librarian staffing ratios are included in the SCTA CBA.  
CBA prevents the reduction of 57.1 FTE in this area, or $7.5M

(B) S taff does not recommend, but possible:
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The tabl es below show the impact of impl em enti ng budget solut ions effecti ve J ul y 1, 2021.  
 

 
Scenari o #2 $15 million in on- going reducti ons refl ects most of the non- negoti abl e item s but the District will 

need to identi f y an addi tional $36 milli on in on- going reduct ions to elimi nate the proj ect ed defi cit.  
 
 

2020-21 
Revised 
Adopted 
Budget

2021-22 
Projected

2022-23 
Projected

2023-24 
Potential

Deficit Spendi ng as of Revi sed Adopted Budget 
(fr om above)      (26,404,000)      (34,023,000)    (50,962,000)    (60,000,000)
Revised Deficit Reduction Target      (26,404,000)      (34,023,000)    (50,962,000)    (60,000,000)

On-going budget r educt i ons 2020-21 51,000,000      51,000,000    51,000,000    
On-going budget r educt i ons 2021-22 -                 -                 
On-going budget r educt i ons 2022-23 -                 -                 
Cummulative On-Going Budget Reductions -                   51,000,000      51,000,000    51,000,000    

Revised Surplus/(Deficit) (26,404,000)     16,977,000      38,000           (9,000,000)     
Net Available Fund Balance after 2% REU 53,471,074      71,962,074      72,000,074    63,000,074    

Fiscal Recovery Plan Scenario #1 $51M On-Going to Eliminate Deficit Spending
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