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d. Provide constructability analysis consistent with its experience and qualifications. 
e. Provide scheduling information, including providing and distributing periodic reports that 

compare actual progress with scheduled progress for this phase of the Project. 
f. Provide cost evaluations of alternative materials and systems.  

 
BIDDING PHASE  

 
a. Conduct a pre-bid walk with potential bidders, if required by the bidding documents. 
b. Conduct post-bid interview with successful bidder prior to start of work.   
 

CONSTRUCTION PHASE: 
 

The Construction Phase of the Project will commence with the award of the construction contract 
and will end sixty (60) days after acceptance of the Project by the District, as indicated by 
recording the Notice of Completion with the Sacramento County Recorder; provided that the 
Project Manager shall continue to be subject to certain construction phase services of the 
Consultant, as set forth in this Agreement, which extend beyond the expiration of the set sixty (60) 
day period. 

 
a. Provide general project management, including administrative, management, and related 

services as required to coordinate work of the contractor with any other contractor and 
with the activities and responsibilities of the Consultant, the District, and the Architect to 
complete the Project in accordance with the Project's plans and specifications, as well as 
the District's cost, time, and quality objectives.  The Consultant shall be the party to whom 
all information shall be submitted. 

b. Require and review Master CPM construction schedule.  Compare Contractor schedule 
with the schedule of any other contractor to determine if they result in a coordinated 
construction schedule.  Require updates of schedule monthly.  Prepare and distribute 
periodic reports that compare actual progress with scheduled progress.  This evaluation 
shall serve as data for revision of the construction schedule report that shall be prepared 
and distributed to the Contractor, the District and the Architect by the Consultant.  The 
construction schedule report shall be periodically updated to show current conditions as 
the work progresses.  The report shall indicate actual progress compared to scheduled 
progress, and shall serve as the basis for progress payments to the Contractor. 

c.    Material procurement consultation and advice, including recommending a schedule for 
�W�K�H���'�L�V�W�U�L�F�W�¶�V���S�X�U�F�K�D�V�H���R�I���P�D�W�H�U�L�D�O�V���D�Q�G���H�T�X�L�S�P�H�Q�W���U�H�T�X�L�U�L�Q�J���O�R�Q�J���O�H�D�G���W�L�P�H���S�U�R�F�X�U�H�P�H�Q�W�� 
Arrange for delivery and storage, protection and security for District purchased materials, 
systems and equipment which are part of the Project until such items are incorporated into 
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authorization, and maintain logs, files, and other necessary documentation relating thereto.  
Regarding Contractor change order requests, the Consultant shall review the contents of all 
Contractor-requested changes to the contract time or price, endeavor to determine the 
cause of the request, and assemble and evaluate information concerning the request.  The 
Consultant shall provide to the Architect a copy of each change order request, and the 
�&�R�Q�V�X�O�W�D�Q�W���V�K�D�O�O�����L�Q���L�W�V���H�Y�D�O�X�D�W�L�R�Q�V���R�I���W�K�H���&�R�Q�W�U�D�F�W�R�U�¶�V���U�H�T�X�H�V�W�V�����F�R�Q�V�L�G�H�U���W�K�H���$�U�F�K�L�W�H�F�W�
�V��
comments regarding the proposed changes. The consultant shall periodically prepare and 
distribute change order reports.  The report shall list all District-approved change orders by 
number, a brief description of the change order work, the cost, and percent of completion 
of the change order work.  The report shall also include similar information for potential 
change orders of which the Consultant may be aware.   

g.    Quality control.  Consultant shall establish and implement a program to monitor the quality 
of the construction.  The purpose of the program shall be to assist in guarding the District 
against work by the Contractor that does not conform to the requirements of the 
Construction Documents.  The Consultant is not authorized to change, revoke, alter, 
enlarge, relax or release any requirements of the Construction Documents or to approve or 
accept any portion of the work not conforming to the requirements of the Construction 
Documents.  Communication between the Consultant and Contractor with regard to quality 
review shall not in any way be construed as binding the Consultant, the Architect, or the 
District or releasing the Contractor from performing the work in accordance with the 
Construction Documents.  No action taken by the Consultant shall relieve the Contractor 
of its obligation to perform the work in strict conformity with the requirements of the 
Construction Documents, and in strict conformity with all other applicable laws, rules and 
regulations.  Consultant shall not be responsible for the failure of the Contractor to carry 
out work in accordance with the Construction Documents so long as Consultant has used 
all available means and undertaken good-faith efforts to secure the performance of the 
Contractor in accordance with the Construction Documents. 

h.    Testing and inspection review.  Consultant shall assist the District in selecting and 
retaining the professional services of special consultants and testing laboratories and 
coordinate their services.  The Consultant shall receive a copy of all inspection and testing 
reports and shall provide a copy of such reports to the Architect. 

i. �$�J�H�Q�F�\���D�S�S�U�R�Y�D�O�¶�V���F�R�Q�V�X�O�W�D�W�L�R�Q���D�Q�G���D�G�Y�L�F�H�� 
j. Project close-out consultation and advice.  Consultant shall determine, after consulting  

with District and Architect, when the Project and the Contractor's remaining work consists 
of punchlist items.  In consultation with the Architect, the Consultant shall prepare a list of 
incomplete work or work which does not conform to the requirements of the Construction 
Documents.  The Consultant shall consult with the Architect and the District and shall 
�G�H�W�H�U�P�L�Q�H���Z�K�H�Q���W�K�H���3�U�R�M�H�F�W���D�Q�G���W�K�H���&�R�Q�W�U�D�F�W�R�U�¶�V���Z�R�U�N���D�U�H���F�R�P�S�O�H�W�H�G�������7�K�H���&�R�Q�V�X�O�W�D�Q�W��
shall issue a Certificate of Final Completion, and shall provide to the District a written 
recommendation regarding payment to the Contractor. 

k.    Provide occupancy consultation and advice, and in reviewing the Master Project Schedule 
�F�R�Q�V�L�G�H�U���W�K�H���'�L�V�W�U�L�F�W�¶�V���R�F�F�X�S�D�Q�F�\���U�H�T�X�L�U�H�P�H�Q�W�V. 

l.     Conduct a pre-construction meeting with all parties, including Contractor. 
m.   Participate in periodic meetings with District, Architect and Project Manager to discuss 

such matters as procedures, progress problems and scheduling. 
n.    Conduct weekly coordination meetings with Contractor and distribute meeting minutes.  

Develop 3-week short internal schedules (SIS) for use in each weekly meeting. 
o.    
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p.   Consultant shall demand that Contractor provide recovery schedules where appropriate and 
recommend appropriate steps to take if Contractor either does not provide such schedules or 
the schedules are not realistic.  Recovery schedules shall reflect the correct action and 
extraordinary efforts Contractor shall undertake to recapture lost time and shall be 
distributed to Architect and Project Manager. 

q.   Keep records of construction progress and time schedules.  Advise Contractor and District 
of any deviations from the time schedule that could delay timely completion and 
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out of the contract or work.   Make all records available to the District.  At the completion of 
the Project, deliver �D�O�O���V�X�F�K���U�H�F�R�U�G�V���D�Q�G���³�D�V���E�X�L�O�W�´���S�O�D�Q�V���W�R���W�K�H���'�L�V�W�U�L�F�W�� 

ab. Construction progress photos/videos. 
ac. Consultant shall assist the District in obtaining approvals and permits from all authorities 

having jurisdiction over the Project.  The Consultant shall also verify that all required 
permits, bonds, and insurance have been obtained from the Contractor. 

ad. Consultant shall prepare and distribute Project cost reports that shall indicate actual or 
estimated costs compared to the construction budget.  

ae. Con�V�X�O�W�D�Q�W���V�K�D�O�O���E�H���U�H�V�S�R�Q�V�L�E�O�H���I�R�U���U�H�Y�L�H�Z�L�Q�J���&�R�Q�W�U�D�F�W�R�U�¶�V���V�D�I�H�W�\���S�U�R�J�U�D�P�� 
 

POST CONSTRUCTION PHASE:  �,�P�P�H�G�L�D�W�H�O�\���X�S�R�Q���W�K�H���'�L�V�W�U�L�F�W�¶�V���D�Q�G���$�U�F�K�L�W�H�F�W�¶�V���D�S�S�U�R�Y�D�O���R�I��
completion of the Project, and in addition to any additional submittals required by the Agreement, 
collect and submit the following close-out documentation to the District: 

 
a. Operations and maintenance data for equipment as required by the Contract Documents for 

the project. 
b. Warranties for equipment put into service. 
c. Tools, spare parts and maintenance materials. 
d. A list of Construction Contractor, Vendors, and Materialmen of every tier providing 

services, equipment, and/or materials in connection with the Project in a formal, adequately 
bound, catalogued form, including the names, addresses, telephone numbers and fax 
numbers of such persons, and shall further include notices as to where pertinent persons can 
and may be reached for emergency service, including nights, weekends, and holidays.   

e. Final payment consultation and advice. 
f. Change order documentation review, consultation and advice. 
g. Warranty item consultation and advice. 
h. Guarantees consultation and advice. 
j. Filing of as-built documents. 
k. Oversee and coordinate training, demonstrations and commissioning.   Consultant shall 

�U�H�Y�L�H�Z���W�K�H���&�R�Q�W�U�D�F�W�R�U�¶�V checkout of utilities, operational systems, and equipment or 
readiness and assist in their initial start-up and testing. 

l. Consultant shall also forward all of its documents and plans to the District upon 
completion of the Project and ensure all such plans and documents are well organized for 
any appropriate audit or review of the Project.  All documents, daily logs, and any other 
written work product generated by Consultant shall be deemed the sole and exclusive 
property of District.  

 
Provide advice to District on apparent deficiencies in construction during all warranty periods 
following acceptance of Project.   

 
3. DESIGNATED REPRESENTATIVE:  

District shall have the right to approve the designated representative of Consultant.  Wayne 
Sjolund shall be the designated representative of Consultant who shall personally provide all 
services as set forth in this Agreement unless otherwise agreed to by prior written agreement.  
Should Wayne Sjolund be unable at any time to perform the duties described herein, District 
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4. PROJECT MANAGER:  
District designated Lori Rubenstein as the Construction M�D�Q�D�J�H�U���D�X�W�K�R�U�L�]�H�G���W�R���D�F�W���L�Q���'�L�V�W�U�L�F�W�¶�V��
behalf with respect to the Project.  Construction Manager shall examine documents and other 
writings submitted by Consultant and shall render decisions pertaining thereto promptly to avoid 
�X�Q�U�H�D�V�R�Q�D�E�O�H���G�H�O�D�\�V���L�Q���W�K�H���S�U�R�J�U�H�V�V���R�I���&�R�Q�V�X�O�W�D�Q�W�¶�V���V�H�U�Y�L�F�H�V�� 

 
5. DISTRICT RESPONSIBILITY:  

Notwithstanding anything contained herein and to the contrary, it is understood and agreed that 
District is responsible for: 
 
a. The District shall provide information regarding the requirements of the Project, including 

its objectives, constraints and criteria, including space requirements and relationships, 
flexibility and expendability requirements, special equipment and systems and site 
requirements. 

b. The District shall provide a budget for the Project, based on consultation with the 
Architect, which shall include contingencies for bidding, changes during construction and 
other costs that are the responsibility of the District. 

c. The District shall retain Architect whose services, duties and responsibilities are described 
�L�Q���W�K�H���³�&�R�Q�W�U�D�F�W���I�R�U���$�U�F�K�L�W�H�F�W�X�U�D�O���(�Q�J�L�Q�H�H�U�L�Q�J���6�H�U�Y�L�F�H�V�����E�H�W�Z�H�H�Q���W�K�H���'�L�Vtrict and Architect. 

d. If the District observes or otherwise becomes aware of any fault or defect in the Project, or 
�Q�R�Q�F�R�Q�I�R�U�P�D�Q�F�H���Z�L�W�K���W�K�H���&�R�Q�W�U�D�F�W�R�U�¶�V���&�R�Q�W�U�D�F�W�����W�K�H���'�L�V�W�U�L�F�W���V�K�D�O�O���J�L�Y�H���S�U�R�P�S�W���Z�U�L�W�W�H�Q��
notice thereof to Consultant. 

e. The District shall make timely payments for all invoices that have been approved by the 
District, Architect and Consultant. 

f. The District shall furnish structural, mechanical, electrical, and other laboratory tests, 
inspections and reports as required by law or the Contrac�W�R�U�¶�V���F�R�Q�W�U�D�F�W�� 

 
6. PLACE OF WORK:  

It is understood that Consultant services shall be rendered largely at the construction site 
located at 3500 Florin Rd, Sacramento, California and the District offices located at 425 1st 
Avenue and 5735 47th Avenue, Sacramento, California, but the Consultant will, on request, 
provide services at such other places as designated by the District. 

 
7. TIME DEVOTED TO WORK:  

Consultant shall perform services described in Article 2 above, as expeditiously as is consistent 
with reasonable skill and care and the orderly progress of the Project, and to avoid any 
additional costs to District. 
 
�,�Q���W�K�H���S�H�U�I�R�U�P�D�Q�F�H���R�I���&�R�Q�V�X�O�W�D�Q�W�¶�V���V�H�U�Y�L�F�H�V�����W�K�H���V�H�U�Y�L�F�H�V���D�Q�G���W�K�H���K�R�X�U�V���W�K�H���&�R�Q�V�X�O�W�D�Q�W���L�V���W�R��
work, on any given day, will be within Consultan�W�¶�V���F�R�Q�W�U�R�O���D�Q�G���'�L�V�W�U�L�F�W���Z�L�O�O���U�H�O�\���X�S�R�Q��
Consultant to put in such number of hours as is reasonably necessary to fulfill the spirit and 
purpose of this Agreement.  Generally, the Parties anticipate Consultant will provide services 
between 7:30 a.m. and 4:30 p.m., unless otherwise coordinated with the Project Manager, 5 
days per week until the project is completed.  It is understood and agreed that the estimated 
total number of hours required by Consultant to complete the required services, shall be 
approximately 160 hours per month, excluding travel time.  If additional hours are required in 
order to complete the Project, such hours may be authorized but only upon prior written 
agreement of the Parties. 
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8. PAYMENT:  
District shall pay Consultant the total not to exceed Two Hundred Thirteen Thousand, One 
Hundred Sixty Eight 
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3. Errors and omissions insurance covering the services furnished by Consultant pursuant to 
this Agreement, providing for coverage on per occurrence basis for a minimum of One 
Million Dollars ($1,000,000.00).  The insurance policy shall not contain a provision 
providing for any deductible greater than Fifty Thousand Dollars ($50,000.00).  If 
�&�R�Q�V�W�U�X�F�W�L�R�Q���0�D�Q�D�J�H�U�¶�V���H�U�U�R�U�V���D�Q�G���R�P�L�V�V�L�R�Q�V���L�Q�V�X�U�D�Q�F�H���L�V���L�Q���D���F�O�D�L�P�V���P�D�G�H���I�R�U�P�����V�D�L�G��
insurance shall be carried and continued by Consultant for a period of three (3) years 
following the date the Notice of Completion is recorded for the Project. 

 
4. �,�Q�V�X�U�D�Q�F�H���F�R�Y�H�U�L�Q�J���F�O�D�L�P�V���X�Q�G�H�U���Z�R�U�N�H�U�¶�V���F�R�P�S�H�Q�V�D�W�L�R�Q�����G�L�V�D�E�L�O�L�W�\���E�H�Q�H�I�L�W�V���D�Q�G���R�W�K�H�U��

similar employee benefit acts that are applicable to the work being performed under this 
Agreement. 

 
Consultant shall provide written evidence of the above insurance coverage in the form of a 
certificate of insurance to the District prior to commencement of any work under this 
�$�J�U�H�H�P�H�Q�W�������$�W���W�K�H���'�L�V�W�U�L�F�W�¶�V���U�H�T�X�H�V�W�����&�R�Q�V�X�O�W�D�Q�W���V�K�D�O�O���S�U�R�Y�L�G�H���D���F�H�U�W�L�I�L�H�G���F�R�S�\���R�I���H�D�F�K��
insurance policy. 

 
�,�Q�V�X�U�D�Q�F�H���L�Q�G�X�V�W�U�\�¶�V���V�W�D�Q�G�D�U
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19. CALLBACKS:  
It is understood and agreed that Consultant shall not be responsible for callbacks or other 
concerns related to implied or expressed workmanship or product liability more than 60 days 
after Project acceptance by District except as otherwise set forth herein.  Notwithstanding 
anything contained herein to the contrary, Consultant shall be fully responsible for performance 
of the terms and conditions of this Agreement. 

 
20. RIGHT OF EMPLOYER TO SUPERVISE AND INSPECT:  

Consultant, as an independent contractor, shall have the authority to control and direct the 
performance of the work done under this Agreement.  However, the work shall be subject to the 
�'�L�V�W�U�L�F�W�¶�V���J�H�Q�H�U�D�O���U�L�J�K�W���R�I���L�Q�V�S�H�Ftion and supervision including the right of inspection and 
�V�X�S�H�U�Y�L�V�L�R�Q���W�K�U�R�X�J�K���'�L�V�W�U�L�F�W�¶�V���3�U�R�M�H�F�W���P�D�Q�D�J�H�U���D�Q�G���L�Q�G�H�S�H�Q�G�H�Q�W���L�Q�V�S�H�F�W�R�U���W�R���V�H�F�X�U�H���W�K�H��
satisfactory completion thereof in accordance with project plans and specifications. 

 
21. LIMITATION ON DELEGA TION OF PERSONAL SERVICES BY CONSULTANT:  

The work and services provided herein shall be performed by those principals, officers and 
employees of Consultant mutually agreed to by District in writing. 
 

22. CONFLICT OF INTEREST:   
The Consultant shall abide by and be subject to all applicable District policies, regulations, 
statutes or other laws regarding conflict of interest. 

 
Consultant shall not hire any officer or employee of the District to perform any service covered 
by this Agreement.  If the work is to be performed in connection with a Federal contract or 
grant, Consultant shall not hire any employee of the United States government to perform any 
service covered by this Agreement. 

 
Consultant affirms to the best of his/her knowledge, there exists no actual or potential conflict 
of interest between Consultant�¶�V���I�D�P�L�O�\�����E�X�V�L�Q�H�V�V���R�U���I�L�Q�D�Q�F�L�D�O���L�Q�W�H�U�H�V�W���D�Q�G���W�K�H���V�H�U�Y�L�F�H�V���S�U�R�Y�L�G�H�G��
under this Agreement, and in the event of change in either private interest or services under this 
Agreement, any question regarding possible conflict of interest which may arise as a result of 
�V�X�F�K���F�K�D�Q�J�H���Z�L�O�O���E�H���E�U�R�X�J�K�W���W�R���W�K�H���'�L�V�W�U�L�F�W�¶�V���D�W�W�H�Q�W�L�R�Q���L�Q���Z�U�L�W�L�Q�J�� 
 

23. WRITTEN NOTICE:  
All communications regarding this Agreement shall be sent to Consultant at 133 Riverside Ave, 
Roseville, CA 95678 unless notified to the contrary and to District at Contracts Office, 5735 
47th Avenue, Sacramento, 95824 unless notified to the contrary. 
 
Any written notice hereunder shall become effective as of the date of personal service or 
mailing by registered or certified or overnight mail and shall be deemed sufficiently given if 
delivered or sent to the addressee at the address stated in this Agreement or such other address 
as may hereafter be specified by notice in writing. 
 

24. GOVERNING LAW:  
This Agreement shall be governed by the laws of the State of California and venue shall be 
appropriate in the appropriate Superior Court in Sacramento County, California.  Consultant 
shall perform all services hereunder in accordance with all applicable governmental laws, rules 
and regulations. 
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25. OTHER PROVISIONS OF LAW : 
Each and every provision of law and clause required by law to be inserted shall be deemed to 
be inserted herein and the Agreement shall be read and enforced as though it were included 
herein, and if through mistake or otherwise any such provision is not inserted, or is not 
currently inserted, then upon application of either party the Agreement shall forthwith be 
physically amended to make such insertion or correction. 

 
26. APPROVAL OR RATIFICATION BY BOARD OF EDUCATION:  

This Agreement is not enforceable and is invalid unless and until it is approved and/or ratified 
by the governing board of the Sacramento City Unified School District, as evidenced by a 
motion of said board duly passed and adopted, in compliance with the provisions of Education 
Code section 17604, SCUSD Board Regulation BP-3312 and SCUSD Board Resolution 2427.  
 

27.  SUCCESSORS AND ASSIGNS.  The District and the Consultant, respectively, bind 
themselves, their successors, assigns, and legal representatives to the other party to this 
Agreement, and to the partners, successors, assigns, and legal representatives of such other 
party with respect to all terms of this Agreement.  Consultant shall not assign or transfer any 
interest in this Agreement without the written consent of District. 

 
28. SEVERABILITY.   If any provision of this Agreement shall be held invalid or unenforceable 

by a court of competent jurisdiction, such holding shall not invalidate or render unenforceable 
any other provision of this Agreement. 

 
29. AMENDMENTS.   This Agreement cannot be changed or supplemented orally and may be 

modified or superseded only by written instrument executed by both parties. 
 
30. EXECUTION BY FACSIMILE OR IN COUNTERPARTS.   This Agreement may be 

executed in counterparts such that the signatures may appear on separate signature pages.  A 
copy, facsimile or an original, with all signatures appended together, shall be deemed a fully 
executed Agreement. 

 
31. INTERPRETATION.   The language of all parts of this Agreement shall, in all cases, be 

construed as a whole, according to its fair meaning, and not strictly for or against either party. 
 
32.       ENTIRE AGREEMENT .  This Agreement constitutes the entire Agreement between the 

parties and supersedes all prior negotiations, representations, or agreements, either written or 
oral.  This Agreement may be amended only by written instruction signed by both the District 
and Consultant. 

 
SACRAMENTO CITY  

UNIFIED SCHOOL DISTRICT  
 
 
By:__________________________________ 

Gerardo Castillo 
Chief Business Officer 

     
____________________________________ 

Date 

PREMIER MANAGEMENT G ROUP 
 
 
 
By: _________________________________ 

Wayne Sjolund 
President 

            
____________________________________ 

Date 
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EXHIBIT A  
 

CONTRACTOR CERTIFICATION  
 
Fingerprinting:  Education Code section 45125.1 provides that any contractor providing school site 
administrative or similar services to a school district must certify that its employees providing that 
service who may come into contact with pupils have not been convicted of a serious or violent felony as 
defined by law.  Those employees must be fingerprinted and the Department of Justice must report to the 
Contractor if they have been convicted of such felonies.  No person convicted may be assigned to work 
under the contract.  The school district may determine, under the totality of circumstances including (1) 
the length of time the employees will be on school grounds, (2) whether pupils will be in proximity of 
the site where the employees will be working and (3) whether the contractors will be working alone or 
with others, that the employees will have only limited contact with pupils and neither fingerprinting nor 
certification is required.   
 
The District has determined that section 45125.1 is applicable to this contract.  The District has also 
determined that the employees assigned to work at a school site under this contract will have only 
limited contact with pupils, provided the following conditions are met at all times: 
 

1. Contractor employees shall not come into contact with pupils or work in the proximity of 
pupils at any time except under the direct supervision of school district employees. 

 
2. Contractor employees shall use only restroom facilities reserved for District employees and 

shall not use student restrooms at any time. 
 
3. Contractor will inform all of its employees who perform work at any school or District site of 

these conditions and require its employees, as a condition of employment, to adhere to them. 
 
4. Contractor will immediately report to District any apparent violation of these conditions. 
 
5. Contractor shall assume responsibility for enforcement of these conditions at all times during 

the term of this Agreement. 
 
If, for any reason, Contractor cannot adhere to the conditions stated above, Contractor shall immediately 
so inform the District and assign only those employees who have been fingerprinted and cleared for 
employment by the Department of Justice.  In that case, Contractor shall provide to the District the 
names of all employees assigned to perform work under this Agreement.  Compliance with these 
conditions, or with the fingerprinting requirements, is a condition of this Agreement, and the District 
reserves the right to suspend or terminate the Agreement at any time for noncompliance. 
 
 
 
________________________________________  ____________________________ 

Wayne Sjolund, President             Date 
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