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Budget Presentation Agenda
• Financial Reporting Requirements & District’s 

Fiscal Status
• Second Interim 2020-21 Budget Changes since 

First Interim 2020-21 Budget
• Multi-Year Projections
• Budget Calendar
• FCMAT Matrix Update
• CARES Funds
• Summary & Approve the 2020-21 Second 



California School District Financial 
Reporting Requirements

• Education Code 42130 – Requires school districts to file 
their fiscal condition for TWO reporting periods, October 31 
and January 31, including projections of the budget through 
June 30.

• Education Code 42131 – Requires the Board of Education to 
certify, based on current projections, whether or not the 
school district is able to meet its financial obligations for the 
current fiscal year and subsequent two fiscal years.

• Education Code 33127 – Requires a district that has 
received a negative certification of its interim report(s) to 
file a third report as of April 30. 
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District’s Fiscal Status

• District 2020-21 Revised Adopted Budget 
disapproved by SCOE
�¾Due to 2022-23 Unrestricted General Fund negative ending 

balance and continued deficit spending
• 2020-21 Second Interim Negative Certification
• District is projecting a deficit in 2021-22 and 2022-23

�¾ Cash Flow continues to diminish rapidly
�¾ Fiscal Recovery Plan
�¾ Proposed State Budget
�¾ Sacramento Office of Education (SCOE) Fiscal Advisor will 

remain assigned until deficit reduction plan is achieved
�¾ Stay and Rescind Authority
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2020-21 Second Interim Financial Report 
Compared to First Interim Financial Report

Description Unrestricted Restricted Total

Total Revenues 417,827,730 189,978,413 607,806,143
Total Expenditures 348,655,435 290,301,184 638,956,619
Excess/(Deficiency) 69,172,295 (100,322,771) (31,150,477)
Other Sources/Uses (91,301,699) 91,973,263 671,565
Net Increase/(Decrease) (22,129,404) (8,349,508) (30,478,912)
Add: Beginning Fund Balance 84,699,103 8,349,508 93,048,611
Ending Fund Balance 62,569,699 0 62,569,699

First Interim Budget 2020-21

Description Unrestricted Restricted Total

Total Revenues 424,408,422 181,056,076 605,464,498
Total Expenditures 331,260,482 267,449,969 598,710,451
Excess/(Deficiency) 93,147,940 (86,393,894) 6,754,047
Other Sources/Uses (88,395,361) 89,509,863 1,114,503
Net Increase/(Decrease) 4,752,580 3,115,970 7,868,549
Add: Beginning Fund Balance 84,699,103 8,349,508 93,048,611
Ending Fund Balance 89,451,682 11,465,478 100,917,160
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2020-21 Second Interim Changes in 
Current Year Unrestricted Revenues

• Increase in projected LCFF Revenue $6.5M
– Recovered unduplicated pupil percentage (UPP) for 20-21
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2020-21 Second Interim Changes in 
Current Year Unrestricted Expenses

• Decrease Salaries and Benefits $10.3M 1X 
savings/adjustments

• Decrease Supplies & Services $7.5M 1X 
savings/adjustments

• Additional Costs
– Capital Outlay increase of $9K
–



2020-



2020-21 Second Interim Changes in 
Current Year Restricted Expenses

• Decrease Salaries and Benefits $1.3M 1X 
savings/adjustments

• Decrease Supplies & Services $21M 1X 
savings/adjustments

• Additional Costs 
– Capital Outlay  increase of $280K – adjustment for 

CARES related purchases
– Indirect Cost decrease of $439K to align with program 

changes 
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Multi-Year Projection Assumptions
Unrestricted Revenues
• 21-22 Projected 3.84% COLA for LCFF
• 22-23 Projected 1.28% COLA for LCFF
• Prior to COVID-19 enrollment was projected to decline by approximately 

.5% or 200 students each year
• Current enrollment is trending significantly lower than projected at 

approximately 39,000, about 1,405 less students or a 3.5% decline
• Projections after next year include a 1% decline

Restricted Revenues
• 21-22 & 22-23 Remove 1X COVID-19 Relief Funds, Expiring Programs like 

SIG, & Carryover
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General Fund Multi-Year Projections 

Multi-Year Projections Include:
• 3.84% COLA for 2021-22
• 1.28% COLA for 2022-23
The target to eliminate deficit spending is $28M
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Description
Proposed 
2020-21

Projected 
2021-22

Projected 
2022-23

Total Revenues 605,464,498 557,213,043 542,770,201
Total Expenditures 598,710,451 581,523,777 570,810,356
Excess/(Deficiency) 6,754,047 (24,310,734) (28,040,155)
Other Sources/Uses 1,114,503 1,678,503 1,678,503
Net Increase/(Decrease) 7,868,549 (22,632,231) (26,361,653)
Add: Beginning Fund Balance 93,048,611 100,917,160 78,284,929



Multi-Year Cash Flow Projection  

3/18/21 Board Meeting SCUSD 2020-21 
Second Interim 15



Cash Flow Comparison
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2020-21 Second Interim Cash Flow Projections vs First Interim Cash Flow Projections

2020-21 2nd Interim Projected Cash Flow Improvement as of 6/30/21
1st Interim Cash Balance - June 30, 2021 (25,007,510)
2nd Interim Cash Balance - June 30, 2021 56,778,919
Projected Cash Improvement (Change) 81,786,429

Primary Cash Changes:



GFOA Recommended Reserves

The Government Finance Officers Association 
(GFOA) recommends a prudent reserve of 17%, 
representing two months’ average payroll – for 



2020-2021 Budget Calendar and 
Timeline
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Fiscal Crisis Management Assistance Team (FCMAT) 
Fiscal Health Risk Analysis Update





Student Services Equity 
Index
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Equity Indices
Equity indices provide a framework for “seeing the 

system”. The goal of the indices is to provide a robust 
way to allocate resources on not just student enrollment 
but also include other research based criteria to ensure 







Potential Future Risk/Opportunity
Risks
• Uncertainty regarding the State Budget and fiscal impact on K12 

Districts
• Significant decline in enrollment

Opportunities
• Improved State Budget and funding for K12 Districts
• Recover enrollment
• Fiscal Recovery Plan sufficient to restore the District’s fiscal 

stability

The Governor’s 2021 May Revise Budget will provide additional 
information
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District’s Fiscal Status
• District 2020-21 Revised Adopted Budget 

disapproved by SCOE
�¾Due to 2022-23 Unrestricted General Fund negative ending 

balance and continued deficit spending, represents the 3rd

Disapproved Budget
• 2020-21 Second Interim Negative Certification 

�¾ District is projecting a deficit in 2021-22 and 2022-23
�¾ Cash Flow continues to diminish rapidly
�¾ Enrollment Decline
�¾ Fiscal Recovery Plan 
�¾ Proposed State Budget 
�¾ Sacramento Office of Education (SCOE) Fiscal Advisor will 

remain assigned until deficit reduction plan is achieved
�¾ Stay and Rescind Authority
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District’s Fiscal Status
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Description
Proposed 
2020-21

Projected 
2021-22

Projected 
2022-23

Total Revenues 605,464,498 557,236,896 521,146,894
Total Expenditures 598,710,451 581,523,777 570,810,356
Excess/(Deficiency) 6,754,047 (24,286,881) (49,663,462)
Other Sources/Uses 1,114,503 1,678,503 1,678,503
Net Increase/(Decrease) 7,868,549 (22,608,378) (47,984,960)
Add: Beginning Fund Balance 93,048,611 100,917,160 78,308,782
Ending Fund Balance 100,917,160 78,308,782 30,323,822

Multi-Year Projection (Total GF)
Scenario #1 Enrollment Decline 3.5% and Includes Proposed COLAs

•



District’s Fiscal Status
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Description
Proposed 
2020-21

Projected 
2021-22

Projected 
2022-23

Total Revenues 605,464,498 541,744,462 501,642,010
Total Expenditures 598,710,451 581,523,777 570,810,356
Excess/(Deficiency) 6,754,047 (39,779,315) (69,168,346)
Other Sources/Uses 1,114,503 1,678,503 1,678,503
Net Increase/(Decrease) 7,868,549 (38,100,812) (67,489,844)
Add: Beginning Fund Balance 93,048,611 100,917,160 62,816,348
Ending Fund Balance 100,917,160 62,816,348 (4,673,496)

Multi-Year Projection (Total GF)
Scenario #2 Enrollment Decline 3.5% and 0 COLA



Sacramento County Office of 
Education - District’s Fiscal Status

Criteria for Certification of Fiscal Stability and 
the Continuation of County Office Oversight 
provided by the Sacramento County Office of 
Education 
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Summary

• District has implemented more than $50 
million in ongoing and 1X reductions

• 2/4/21 Board Approved Fiscal Recovery 
Plan $4.5M

• A $28 million ongoing solution is required to 
achieve fiscal solvency

• Next reporting period is Third Interim in May 
2021
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Approve 2020-21 Second Interim 
Budget
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