


e November 4, 2010

— Board adopted Criteria and Process for
School Consolidation and Closure

— Board Adopted Time Line



* Process for Considering School
Consolidation and Closure
— Committee to prepare recommendations

based upon criteria established by the
Board



* Process for Considering School
Consolidation and Closure

— Superintendent will notify
principals/committee of possible
consolidation and closure

— Superintendent will meet with



Process for Considering School Consolidation
and Closure
— Board may consider impact of multiple closures

INn one area as a part of the decision making
process



e Community Involvement

— Notice to School Site Council, the Parent
Advisory Council, the school staff and students

— Provide opportunity for written responses

— Notes to parents/guardians sent home with
students

— At least one community meeting in the effected
Trustee area which shall be advertised on the
District website and through a Connect Ed
message. Where practical hold the meeting at
the school being considered for closure



e May & June, 2011

— Identification of maximum number of seats
that could be eliminated

e August & September, 2011

— Evaluation of all schools against the criteria;
generate initial list of school recommended
for consolidation and closure

e QOctober & November, 2011

— Revision of closure and consolidation list
based upon community feedback



e December, 2011

— Finalized list of school and multi-year
closure schedule presented for Board
action

o January through September, 2012

— Implementation Phase
e Student assignments
o Staff re-assignment
 Use of facilities









e Finalize recommendations for school
consolidation and closure at . . .
— Elementary School Sites
— Middle School Sites
— High School Sites
e Prepare Advisory Report to

Superintendent and Board (Anticipated
Completion: 8/29/11)

e Board & Superintendent receive Advisory
Report (September 15, 2011)



