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Division:  Facility Support Services 
 
Recommendation:  N/A  
 
Background/Rationale:  DLR Group (DLR) was selected to prepare the District’s 5-
year Facilities Master Plan (FMP) in June 2019.  The District’s FMP is defined as a 
collection of data that serves as a basis for planning future facility improvements, 
providing a rationale to the school community and public for the use of capital project 
funds. 
 
Over a period of two years, DLR has completed a series of meetings and workshops 
with District Leaders and the Core Planning Group, a committee of District employees 
and Community Leaders. The meetings concluded this June. Additionally, DLR 
performed site assessments for 93 District sites, assessing them for safety and security, 
technological adequacy, current utilization rate and growth potential, facilities condition, 
energy use, and most importantly, educational adequacy.   
 
Additionally, an “equity index” was developed to assist in identifying funding priorities 
based on neighborhood and student data.  The index was developed with the help of 
RSS Consulting, a specialist in equity issues.  The site assessments and the equity 
index are combined to create the 
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4. An evaluation of existing buildings and needs for modernization, renovation, and new 
construction  

5. Estimated costs associated with meeting the district's facility needs 
6. The community's social, economic, and political characteristics  
7. State planning standards and local zoning requirements 
8. Current and projected school enrollments for each grade level, based on residential housing 

growth patterns in accordance with city/county general plans and other demographic factors 
 
III.   BUDGET  
 
The Facilities Master Plan will help the District prioritize capital improvement projects. 
 
IV.   GOALS, OBJECTIVES, AND MEASURES  
 
To provide safe, environmentally adaptable, modern schools and playfields.  
 
 
V.   MAJOR INITIATIVES  
 
The Facilities Condition Assessment and equity index are complete.  The equity index includes 
demographic data from District neighborhoods and student data from the Local Control and 
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