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o Deidre discussed a goal for her student which is still not met after 4 years. Noted 
that one provider was great, but new provider is not working out. What options 
are available when not progressing toward goals or not working with a provider? 
Alternative providers, etc.? Rose said: request an IEP meeting specific for that 
issue. Geo concurred. Geo noted that lack of progress should be written into the 
IEP. Geo said options can include looking at different providers if necessary. 
Kenya said: you can always call an IEP meeting or an amendment meeting 
around goals. Kenya said to speak with other parents or go online to look at 
alternative goals, etc. 

o Rita Hay asked if all the OT providers at Sac Middle district employees or are 
outside providers used as well. Geo said that outside providers are used as well. 

o Deirdre asked who to provide comments to about quality of outside providers. 
Geo said to send it to him directly: Geovanni-linares@scusd.edu.  

o Rita noted she also had no progress on OT recently, notably with Covid and her 
trying to do it herself with her child. 

o Imelda Martinez: Tips for how to work on OT, etc. at home? How to further 
educate ourselves? Geo: We have not had specific classes on this but we can 
look into this. Training sessions, summer institutes, etc. – what makes the most 
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o How do you select a device? SETT Model: student, environment, tasks they need 
to do, tools we need to get them there. 

o Who impalements device use: school staff, family, peers. 

¶ 
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o Kenya: Possible for us to have a special meeting to speak specifically about how 
to incorporate LCAP goals? 

o Renee: Support Kenya’s thought to have a special meeting. Probably different 
proposals that the community would want. I was part of LCAP PAC – some goals 
that were unfunded. I like the idea of deep dive into this topic. 

o Geo: OK, will introduce framework today. Come back for more discussion. 

¶ Deirdre: When talking about new hires, you have hired a number of BCBAs. These folks 
specialize in ABA. This is controversial for children who are autistic. Some of us do not 
support ABA for our children, so what kind of specialists are being hired as alternatives? 
Geo: Overall, not necessarily directly linked with ABA but noticing a specific area of need 
for behavioral supports. Use of BCBAs is a way to build behavioral support – so more 
linked to capacity building. 

 
5. Union Updates 

¶ David Fisher: At our last meeting, Nikki reported on the staffing crisis and how that 
affects special education. Still many students without a permanent teacher. Still 
students on waiting list for independent study. Of the vacancies, 25% (around 50) of 
certificated vacancies are in the SpEd department. Despite that crisis, District still 
demanding cuts. Good news: Governor’s proposed budget includes significant additional 
ongoing funding. Opportunity there. Understaffing directly impacts ability to provide all 
our students, including SWD, with an education. 

¶ Dennis: ¼ of vacancies are for SpEd. Any ideas for how to recruit and fill those roles in 
the next 18 months? David: There is a shortage everywhere. More acute in SpEd, as it 
always has been. More acute in our District due to demand for decreased 
compensation. Where we have to start, specific to SpEd: address SLP competition, 
recruitment committees. Other Districts giving bonuses and pay bumps to recruit and 
retain, but we are going the opposite direction. 

¶ Dennis: Are you open to differentiated salary sch
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interested in being teachers to get them through Los Rios or Sac State to provide 
financial incentives for those students to get educated and then come work for us. 

6. Adjournment 

¶ Kenya: Prior to adjourning, want to call attention to Black History Month. I would be 
remiss if I did not mention this. We can speak out more on issues affecting African 
American students as a CAC. 


