


 

Capital Asset Management Services                                        2 
 

Board of Education Executive Summary  
Capital Asset Management Services 
Reallocation of Bond Funds 
January 19, 2012 
 
 
 
 

 
 
 
 
 
 

Deferred Maintenance 
 
 Summary:  

 
The District has an urgent need to address maintenance projects that must be addressed in 
order to ensure the health and safety of students and staff. At this point all deferred 
maintenance dollars are recommended to be swept from Tier III toward eliminating the general 
fund deficit. During all deferred and routine maintenance the district is committed to utilizing 
sustainable/ green practices when applicable to the specific project. 
 
Recommendation: 
 
We will keep these dollars for emergency projects which may include: roofing and dry rot 
repair, exterior siding repairs, plumbing/fixture upgrades, exit lighting repairs, fire alarms, 
telephone and intercom upgrades, flooring replacement, upgrades to doors and locks, window 
replacements and paving repairs/overlay. 
 
Funding: $462,000 

 
Technology Upgrades and Improvements 
 
              Summary: 

 
The District is making great strides to keep up with the evolving technological demands of an 
education system that aims to prepare students for the 21st century workforce. This request 
enables the district to modernize schools and classrooms and leverage federal E-Rate funding 
to potentially 34 school sites. 
 
Recommendation: 
The District recommends continuing system upgrades to include communication systems, 
secure and stable wired and wireless infrastructure and tools. 
 
The infrastructure technology plan, presented to the Board on November 17, 2011, will be 
rolled out to school sites across the district with the use of federal E-Rate funds and the FCC 
required matching funds contributed by the District.  
 
The outcome of District and E-rate funded upgrade projects is the implementation of a secure 
and stable Cisco designed infrastructure that connects schools to centralized District technology 
services, delivering a 21st Century learning environment. 
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Upgrades include: 

• Providing a secure and stable wired and wireless infrastructure 
• Unifying communications systems  
• Providing a common platform for voice, video and data 
• Providing a video library that will enable professional development and collaboration for 

both teachers and students 
Funding: $1,000,000 

 
Phoebe Hearst Elementary School 
 

Summary: 
 
Beginning in the 2012-13 school year, and in response to community demand, Phoebe Hearst 
will add kindergarten to its grade configuration. This change creates the need for four 
additional classrooms on the Phoebe Hearst campus: Three for kindergarten and one for first 
grade, as well splitting three 640sq ft classrooms to two 960sq ft classrooms, the installation of 
four portable classrooms and a playground.    

 
Recommendations:  
 
Four Additional Classrooms 
Currently, all existing classrooms at the site are used for instruction. The District therefore 
recommends relocating four existing modular classrooms from school sites with excess 
capacity.  Relocating existing cl
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Additional Fire Hydrant 
The installation of additional classrooms would exceed the capacity of the current fire hydrant 
system.  An additional fire hydrant was added last year when we installed one additional  
classroom.  With the addition of three more classrooms we will need to add another fire 
hydrant to meet local Fire Marshall requirements. 
Funding: $91,000 

 
Hubert H. Bancroft Elementary School 
 

Summary: 
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Leonardo da Vinci was originally built as a middle school, Joaquin Miller, with classrooms, a 
gymnasium, stage and multiple large activity spaces/buildings, including a large activity room 
that was used as the Indian Education Program library for several years. To accommodate 
growth, that library was moved to Caroline Wenzel in the Summer of 2011. This space is now  
needed to accommodate growth and create an additional classroom. 

 
Recommendation: 
 
Room split 
The District recommends renovating the former Indian Education Program library into two 
regular-sized kindergarten classrooms. These classrooms would not include in-class restrooms, 
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on national, not District-specific, standards and needs. In fact, many District schools and 
facilities are not satisfactory and are in need of improvements.  
 
Furthermore, the construction and modernization of school facilities has undergone significant 
changes in the ensuing years since the original FMP was developed. Newer methods of 
collaborative and flexible learning require changes to our facilities not previously envisioned. 
The MET is an example. Whereas the former schools of thought in designing school facilities 
were strictly based upon the perspective of a teacher lecturing to a class of students in desks, 
today’s newer design allows us to meet the needs of different kinds of learners and teachers in 
user-driven flexible spaces.  It allows for a truly collaborative learning process. 
 
Additionally, technological advances and the use of technology in the classroom continue to 
grow from a learning and operations perspective.  The FMP did not adequately address this 
technology or opportunities to make our facilities more sustainable and energy efficient.  The 
original FMP could not have envisioned the prevalent laptop driven classrooms or iPad 
technologies. 

 
The District recommends updating the current Facilities Master Plan to create a Sustainable 
Facilities Master Plan (SFMP) that looks at our facilities as a strategic tool for alignment with the 
District's Strategic Plan while creating a roadmap for successful 21st century learning 
environments for our students.  The SFMP is an essential tool that will allow us to define the 
District's needs as we turn aging facilities into High Performing Facilities for our students and 
community.  It will also allow us to strategically align the District to take full advantage of 
potential incentives and grants, state and local bonds and alternative funding mechanisms.     

  
The Sustainable Facilities Master Plan (SFMP) envisions the following outcomes: 
 

• Integrated educational, architectural and capital program management strategies.  Our 
facilities are our best capital asset and provide a significant impact on the learning environment 
of our students.  We have traditionally viewed facilities as what's required to meet basic safety, 
educational and operational requirements.  More recent studies have shown that well-planned 
facilities are an essential component to transforming teaching and learning. We need to 
optimize our facilities to meet 21st century educational requirements for our students, to 
maximize their utilization based upon the school site capacity and student enrollments and 
control the financial, operational and maintenance requirements. 

 
• Community transparency and collaboration in decision making.  The SFMP will be conducted 
through student, staff, administrator, parent and community engagement, feedback, 
participation and outreach.  The educational outreach will be performed through representative  
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grade level configurations with several opportunities to share, discuss and seek feedback from 
District, community and stakeholders.  This transparent process is necessary to allow the 
community and stakeholders the opportunity to understand District needs and support the 
program prioritization in pursuit of funding, particularly a local bond. 

 
• Enhanced student achievement opportunities.  The SFMP will capture and utilize the 
educational goals to determine the facility requirements necessary for supporting teaching and 
learning.  
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