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following programs no longer be considered as part of the district’s budget balancing plan: 

• Athletics 
• Music Equipment 
• Instructional Technology 
• PSAT/SAT Test Fees 
• AP Test Fees 
• College and Career Visits 
• Student Interventions for students not demonstrating grade readiness 
• Leadership Positions for: 

o Master Schedule and Instruction 
o Social/Emotional Learning 
o Innovative Schools 
o GATE/AP Programs  
o Research and Data 
o New Teacher Induction 

It appears that most, if not all, non-negotiable items have been identified and acted upon, 
making continued savings from non-negotiable items extremely limited.  It is unlikely that 
$27 million in cuts will be achieved without solutions that require negotiations.   With the 
First Interim Budget Report, the district should include a plan outlining the budget 
reduction solutions being considered to accomplish the $27 million savings needed to 
eliminate the deficit spending. The plan should identify achievable savings, and include 
both non-negotiable and negotiable items, along with an estimated timeline for 
accomplishing both the non-negotiable and negotiable portion of the budget balancing 
plan. 

Please feel free to contact Tamara Sanchez at 916-228-2551 with any questions. 

Sincerely, 

 
David W. Gordon  
Sacramento County Superintendent of Schools 
  


