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SACRAMENTO CITY UNIFIED SCHOOL DISTRICT 
BOARD OF EDUCATION 

 
Agenda Item# 11.1 

 
 
 

Meeting Date:  November 2, 2023 
 
Subject:  Facilities Plan Update  
 

 Information Item Only 
 Approval on Consent Agenda 
 Conference (for discussion only) 
 Conference/First Reading (Action Anticipated: _____)  
 Conference/Action 
 Action 
 Public Hearing 

 
 

Division:  Facility Support Services 
 
Recommendation:  Provide
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• Oak Ridge Elementary School 
 
More information on the initial three projects outlined above can be found in the February 16, 2023 
Board Agenda Packet
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Bacon Middle School property and also contains an outdated Occupational Therapy 
building that is not currently used by the District due to its age and condition. The Chacon 
program is located in 100% portables with an expansive blacktop and oddly placed 
playground that does not make it conducive to the program. The McCoy campus has 
extensive needs for deferred maintenance.  

Fern Bacon Middle School Statistics 
• Ranked 4th for the concentration of LCAP target students out of 80 schools (including independent 

charters). 
• 33% EL; 96% BIPOC; 15% Students with IEPs. 
• Located within a neighborhood classified as High Segregation & Poverty by the Berkeley 

Opportunity Index. 
• Fern Bacon is exceeding one, meeting one, and partially meeting three of the six education petals. 
• Other criteria considered when selecting this project: 

o Fern Bacon is the District’s middle school with the highest concentration of LCAP 
identified students and is one of two middle schools that is located in a neighborhood 
classified as High Segregation & Poverty. It also shares a boundary with the Bowling Green 
site. This project will be a modernization rather than a complete rebuild like the other 
sites identified above. 

II. Driving Governance:   
Board Policy 7110 requires the District to maintain a facilities master plan, including priorities and funding 
needs. 
Board Resolution 3113 outlines allowable bond projects under Measure H.  It calls for “a clear system of 
accountability to the public including…the development of internal District equity indices to help identify 
funding priorities based on level of need.” 
 
III. Budget:   
The Facilities Plan will help the District prioritize capital improvement projects. Specific project budgets 
will be shared in future Board presentations as additional projects are identified. 
 
IV. Goals, Objectives and Measures:   
To provide safe, environmentally adaptable, modern schools and playfields. 
 
V. Major Initiatives:  
The award-winning Plan includes Facilities Condition Assessments and an equity index to identify 
funding priorities. The equity index includes demographic data from District neighborhoods and student 
data from the Local Control and Accountability Plan (LCAP). These three components drive how projects 
are identified within the District’s capital projects planning. 
 
VI. Results:   
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The design of the Plan and the Four Principles developed by the District’s Steering Committee 
provide a robust rubric for staff as they implement capital projects within the District. Staff is 
committed to creating an authentic engagement with families, students, and neighborhood leaders 
in the design of these projects. 
 
Community meetings for these three new projects will begin in the new future in order to gain the 
communities’ imprint on the schools design.  
 
VII. Lessons Learned/Next Steps:   
The new projects outlined above are expected to kick off construction during the summer of 2025 and 
are to be completed by the start of the 2027 school year (tentatively). Architects have been selected for 
two of three projects, and initial programming and design will be starting immediately.  
 
Facilities staff will follow the robust community engagement efforts that were developed during the first 
round of school design efforts for Nicholas, Oak Ridge and Kemble/Chavez. More information around 
those engagement efforts once the initial design teams and programming efforts are finalized for the 
three new projects.  
 
Driving community participation is mission critical to current and future projects.  
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