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Division: Superintendent’s Office

Recommendation: Approve Coherent Governance Policy Operational Expectations 4 (OE-4) —
Personnel Administration - Monitoring Report.

Background/Rationale: The Board has directed the Superintendent to provide Monitoring
Reports on a regular schedule at open session Board meetings. Monitoring determines the
degree to which Board policies are being met. This report is designed to share progress toward
the results the Board expects to see for the school system, as well as the effectiveness of the
system’s operations. This report, therefore, is a review of the organization’s performance as it
relates to Operational Expectations 4 — Personnel Administration.

The report includes the following information:
The policy.
The Superintendent’s certification.
Reasonable Interpretation of the policy.
Evidence of compliance.

After the Board meets in open session to discuss the report, two additional sections of the report
will be completed by the Board chair:
Disposition of the Board. (The policy is found by the Board to be “in compliance,” “in
compliance with exceptions,” or “not in compliance.”)
Comments.

The Board will discuss the data and conclusions from the Monitoring Report in open session. At
the end of the discussion, the Board will vote as to whether it will accept the report, as
presented, as evidence of reasonable interpretation and reasonable progress toward achieving
the Board’s policy. The Board will determine whether the policy is “in compliance,” “in
compliance with exceptions,” or “not in compliance.” If the policy is found to be “in compliance






SACRAMENTOITYUNIFIEELSCHOODISTRICT
OperationalExpectationMonitoring Report
OE#: PersonnelAdministration
September20,2012

PART: THEPOLICY

OEd: PersonnelAdministration

TheSuperintendenshallassurethe recruitment,employment,development evaluationand
compensatiorof district employeedn amannernecessaryo enablethe districtto achieveits Results
policies.

‘ PARTI: SUPERINTENDENTERTIFICATION

| certify that the informationin this reportistrue for the period

beginning September20,2011,andending Septemberl9,2012.

Basedbn this report, | believethe schoolsystemis

In compliance
In compliancewith exceptions
Notin compliance

Signed: Date:

JonathanP.RaymondSuperintendent

PARTIII: DISPOSITIORFTHEBOARD

Basedbn this report and our discussionthe Boardof Educatiorfindsthis OEpolicyto be
____Incompliance

In compliancewith exceptions
Not in compliance

Signed: Date:

DianaRodriguezBoardPresident

PARTV:COMMENTS




PARTV:



ComplianceStatus In Compliance

OE#.2: The Superintendentwill conductreasonablebackgroundinquiries and checksprior to utilizing
the servicesof volunteers.




Indicatorsfor Compliance:

Districtrecruitmentdatabaseof highlyqualifiedcandidates.
Referencecheckdor all employeesprior to recommendatiorfor hire.

Sitevisitswhere appropriate.
WilliamsAct monitoringdataindicatingcompliancewith No ChildLeft

X X X X



EVIDENCEBFCOMPLIANCE
September20,2011to Septemberl9,2012

X 100%of newly hired employeegeceivedan EmployeeHandbookat the time of processing.

x TheAnnualEmployeeNotificationhasbeensentto all district employeesviadistrict websiteand
e mail.

x TheHumanResourceserviceDepartmentcontinuesto updaterulesandprocedureswvhichare
postedon the district website.

x TheHumanResourceerviceDepartmentcontinuesto be certified by ISO(International
Organizatiorfor Standardizationandthis informationis postedviadistrict website.

X Allprocessesproceduresandformsare updatedand placedon the district’'swebsite.

Alldocumentsreferencedabovecanbe found at www.scusd.edu/humamesources.

ComplianceStatus In Compliance

OEHd.5: The Superintendentwill effectively handle complaintsand concerns.

Interpretation:

| interpret “effectively handlecomplaintsand concernso meancomplaintsand concernsarereceived,
reviewedandrespondedto in atimely mannerusingan appropriateandrespectfulapproachandacted
uponin atimely manner.

Thedistrict shallfollow uniform complaintproceduresvhenaddressingcomplaintsallegingunlawful
discriminationbasedon actualor perceivedsex,sexualorientation,gender,ethnicgroupidentification,
race,ancestry nationalorigin,religion,color, mental or physicaldisabilityor agein anyprogramor
activity.

| interpret “complaints”to be written or oral statementsthat expressdiscontentwith aspectsof district
operationsor thosethat identify specificgrievancesasan expressiorof displeasure

Uniform complaintproceduresshallbe usedwhenaddressingomplaintsallegingfailure to complywith
stateand/or federallawsin adult education,consolidatedcategoricakid programs migranteducation,
careertechnicaleducationandtraining programs childcareand developmentprograms child nutrition
programs specialeducationprograms,andfederalschoolsafetyplanningrequirements.

Indicatorsfor Compliance:

X Numberof uniform complaintsfiled.
X Percentagef complaintsinvestigatedandresolvedwithin the requiredtimelines.




X Percentagef appealedclaims.

EVIDENCEFCOMPLIANCE
September20,2011to Septemberl9,2012

x Duringthe 201142 schoolyear,the district received119 complaints,comprisedof the
following: 116— ComplaintsConcerningemployeestwo —WilliamsComplaintsandone —
Uniform Complaint.

In accordancevith BoardPoliciesl312.1(Complaint€Concernindgemployeesand1312.4
(Uniform Complaints/Williams);omplaintsare to be investigatedand resolvedwithin a
timeframe of 60 daysandif needed,a provisionfor aninvestigativeextendedperiodis
authorized. Todate, 65%o0f the complaintsfiled havebeenprocessedvithin the 60 day
timeframe. Theremaining35%are pendingresolutionin accordanceawith the extension
provision. Onepercentof complaintswere appealedye investigatedandresolved.

ComplianceStatus In Compliance

OEH".6: TheSuperintendentwill maintain adequatejob descriptionsfor all staff positions

Interpretation:

| interpret “maintain adequatejob descriptionsto meanthat positionswill be describedn suchdetail
that applicantswill havean understandingof the tasks functions,responsibilitiesexpectations,
gualificationsand competenciesequiredof a position. Further,descriptionswill reflect the needsof the
district, accuratelyoutline positioncompetenciesand requirements,andwill be periodicallyreviewed
for relevancy.

Indicatorsfor Compliance:

x All positionsin the district havea definedjob description.

X Alljob descriptionsare availableon the district web site for accesdy employeesandthe
communityto ensuretransparency.

x Allnew positionsandpositionsthat havebecomeopenasa resultof turnover havebeen
reviewedand updatedif necessary.

x Allrepresentedemployeejob descriptionsare reviewedwith their respectivecollective
bargaininggroup.

x Alljob descriptiongeviewedand updatedif necessargverythree years.




EVIDENCEBFCOMPLIANCE
September20,2011to Septemberl9,2012

100%o0f positionsin the district havea definedjob description.

100%of job descriptionsare availableon the district websiteat www.scusd.edu/humam
resources.

100%of all new positionsand positionsthat havebecomeopenasa resultof turnover have
beenreviewandupdatedif necessaryAsan example the ResourceConservatiorSpecialist
availableon fine at www.scusd.edu/humamesourcesposition descriptions

100%0f all representedemployeejob descriptionsare reviewedwith their respectivecollective
bargaininggroup.Asan example the ChildDevelopmentSpecialist and Il availableon fine at
www.scusd.edu/humamesourcegpositiondescription

ComplianceStatus In Compliance

OEH".7: TheSuperintendentwill protect confidential information.

Interpretation:

| interpret “protect confidentialinformation” to meanthe district hassystemsand processesén placeto
ensurethat confidentialinformationis only retrievableby authorizedpersonnel. Electronicsystems
havebeencreated,maintainedand consistentlyjupdatedto assurethe protection of private data. All
technologysystemshavemultiple levelsof security. In addition,information whichis not publicby
statute or federallaw is only accessibldy authorizedpersonnel.

Indicatorsfor Compliance:

X
X
X

Numberof complaintsregardingviolation of privacyor confidentiality.
Dataregardingdisciplinaryactionregardingviolation of privacyor confidentialityparameters.
Compliancewith all PublicRecorddRequestgPRA’s)n consultwith legalcounselregarding
confidentialityrulesandregulations.

Districtcomputersystemgprotectedby an up to date securitysystemthat assignsisers
appropriatesecuritycredentialsto accessesources.

Up to date securityprotocolfor information system(suchasa databackup systemsfirewalls
andregularsecurityaudits.).

EVIDENCBFCOMPLIANCE
September20,2011to Septemberl9,2012

Therewere zeroformal complaintsfiled regardingprivacyor confidentiality.
Thereis (1) one pendingdisciplinarycaseregardingprivacyor confidentialityviolations.




X Thedistrictis 100%compliantwith PublicRecordsRequest§PRAsandall requestsare
processedafter legalreview,throughthe LegalCounseDepartment.

x Technologyserviceensureghat all district computersare protectedby securitysystemshat
assigrusersappropriatesecuritycredentials.

X Technologyserviceprovidesup to date protocolsfor information systems.

ComplianceStatus In Compliance

OEHA.8: TheSuperintendentwill developcompensationand benefit plansto attract andretain the
highestquality employeesby compensatingemployeeswithin availableresourcesjn amanner
consistentwith the applicablemarketplace,includingbut not limited to organizationsof comparable
sizeandtype.

Interpretation:

| interpret thisto meanthat the district will providesalarieswageshealth,dental, visionand/or life
insuranceto employeeghat are comparableto thoseoffered for comparablepositionsby other urban,
publicschooldistrictsin demographicallimilarareas.Further,l interpret “within availableresources”
to meanthat employeewagesandbenefitsare budgetedfor anddo not jeopardizethe financialhealth
of the district.

Indicatorsfor Compliance:

x Salaryschedulegpostedon the district web site for publicaccess.

x Fairandappropriateemployeecompensatiomegotiatedwith all collectivebargaininggroups.

x Employeecompensatiorand benefit comparisongperformedeverythree yearsto determine
the competitivesalarystructurefor the district.

EVIDENCEBFCOMPLIANCE
September20,







with teachingstudentsand of employeesnvolvedwith supportingthosewho instruct students,in
collaborationwith respectivecollectivebargainingpartners. Theseprocessewill utilize quantitativeand
gualitativemethodsof assessmenfiocusedon improvingteachingand supportingteachers Further,
theseprocessesvill measureand documentperformanceto determineteachingthat both exceeds
expectationsanddoesnot meet expectationsAssessmentwill alsobe gearedto alignwith student
learning.Finally,l interpret “promote continuousimprovementand professionabevelopment’to mean
that the evaluationsof teachersand administratorswill enhanceand upgradeprofessionapracticeand
promote andincentivizecareerrelatedlearningoffered within and outsidethe district.

Indicatorsfor Compliance:

X Annualevaluationdor all permanentand probationaryemployees.
X promote









77%of staffwho took the surveyresponded‘nearly all” or “most” to the statement,“How many
adultsat the schoolsupportandtreat eachother with respect?”

72%of staffwho took the survey“stronglyagree”or “agree” to the statement,“Thisschool
promotestrust and collegialityamongstaff.”

88%of staffwho took the surveystronglyagree”or “agree” with the statement,“Thisschool
hascleanandwell maintainedfacilitiesand property.”

ComplianceStatus In Compliance
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