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Division:  Strategy and Innovation Office 
 
 
Recommendation:  Receive information on the First Draft Strategic Plan. 
 
 
Background/Rationale:  Staff will present the First Draft Strategic Plan, and will 
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I.   OVERVIEW / HISTORY  
 
In the 2014 -15 school year , 
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IV.   
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We have just completed the third phase: Ideate and Prototype , resulting in a first draft Strategic 
Plan  that is in out line form .  
 
To begin the work, Superintendent Banda provided the structure of the plan with fou r big goals :  

�x College and Career- Ready Students  
�x Safe, Healthy, Engaging Schools 
�x Family and Community Empowerment  
�x Operational Excellence 

The Design Team created and visualized actions that connected district needs with each of 
these goals. A Design Team subcommittee refined and formatted the actions and provided 
examples . Consu ltation with members of the Superintendent’s Executive Cabinet for additional 
examp les ensu red that the district i s following best practices in their area of expertise . Finally, 
the draft  is being shared with the Board of Education at the November 5 Board meeting. The 
eight state priorities required by LCFF are noted in this draft as we begin to align the Strategic 
Plan to the LCAP. 
 
The district will now begin the first cycle of feedback on the draft plan.  
 
VII.   LESSONS LEARNED / NEXT STEPS  
 

�x November 6 – December 11, 2015: Cycle 1 feedback on the district’s draft strategic plan 
(School site meetings, community meetings, community planning process with Public 
Education Volunteers) 

�x January – March 2016: Review data and produce draft Strategic Plan 
�x April 2016: Gather Cycle 2 feedback on the draft alongside the draft LCAP 
�x May 2016: Review data and produce final draft Strategic Plan and LCAP 
�x June 2016:  – Presentation of final Strategic Plan to the Board with imp lementation plans 

for the 2016- 17 school year. 

 



 
  

Strategic Plan 2016-2021:  
First Draft 

 
Preface to the First Draft of the Strategic Plan 

  
We have outlined four goals that the District is committed to achieve. They are:  

1. Ensuring that all students are college and career ready. 
2. Fostering school environments that are safe, healthy and engaging for all students. 
3. Empowering family and community to be equal and active partners in their child’s educational 

success. 
4. Ensuring that SCUSD is service-focused and operates efficiently and effectively. 

We are also committed to the actions below each of the four goals.  
 
Since everything cannot be achieved at once, we need to determine how to roll out these actions over the next 
five years (what to prioritize and when, etc.). Your voice as a SCUSD stakeholder is important for our planning. 
From your perspective, we need to know how you would prioritize these actions. Please review the next two 
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